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Joint Fiatech and MIMOSA, ISDD (Industry Standard Datasheet Definitions) Workshop
4 & 5 August, 2015 – Houston, Texas
Prepared by Ray Topping, Fiatech with Alan Johnston, MIMOSA
Participants: 
Tuesday: Ken Dunn, BP; Dave Emerson, Yokogawa; Trip Friend, Dow Chemical; Tedd Weitzman, Southern Company; Jay White, Chevron; Alan Johnston, MIMOSA; Ray Topping, Fiatech
Wednesday:  Ken Dunn, BP; Dave Emerson, Yokogawa; Trip Friend, Dow Chemical; Tedd Weitzman, Southern Company; Jay White, Chevron; Mike Stone, Infor; Mark Pyatt, SAP; Alan Johnston, MIMOSA; Mary Bunzel, IBM Maximo, Dave Turner, IBM Maximo; Ray Topping, Fiatech
Virtual Participants: 
Tuesday: Avin Mathew, MIMOSA
Wednesday: Bill Bosler, Engineering Consultant; Paul van Exel, USPI
This summary provides brief notes for key points and action items from Tuesday and Wednesday’s 4 & 5 August, ISDD (Industry Standard Datasheet Definitions) Workshop.  This summary does not provide minutes or a transcript, only highlights of the discussion, key points and action items. Throughout the meeting, presentation slides were provided to support the discussion. Those presentation slides are noted in the agenda topics and listed at the end of these meeting notes as attachments.
This workshop followed the 12 & 13 May, 2015 ISDD (Industry Standard Datasheet Definitions) Workshop. Minutes from that meeting have been published and distributed. 

Tuesday, 4 August, 2015
1:00 Welcome, Introductions, Objectives - Alan Johnston, MIMOSA and Ray Topping, Fiatech, presentation slides
· Welcome and Safety Moment – Safety Moment provided by Ken Dunn – ladder safety, objects on ladders, and standard practices
· Introductions 
· Jay White, Chevron – manage IM&T standardization for major capital projects
· Trip Friend, Dow – manage Dow Data Sheet Editor (Aspen zyqad)
· Dave Emerson, Yokagawa – manage US development center
· Ken Dunn, BP – IT services, integration advancing to interoperability
· Tedd Weitzman, Southern Co. – life cycle server for data services
· Alan Johnston, MIMOSA – President
· Ray Topping, FIATECH – Director, meeting objectives: business problem/opportunity and process/ proposed solution
Action item/request – each person write a summary paragraph on why ISDD matters.
· Meeting Objectives	
The proposed objectives for the Datasheet (ISDD) Meeting listed on the agenda are as follows:
1. Review current process and develop process flow sheet for preparing data sheets
2. Identify Industry Standard Data Sheet formats that will be addressed in this project 
3. Describe how CCOM would be applied to ISDD and how ISO15926 RDL would be leveraged 
4. Define process for implementing the Industry Standard Datasheet Definitions. 
5. Describe the ISDD project including scope, how it would be accomplished in phases, schedule and cost  
6. Develop the Business Case, return on investment for the ISDD implementation
7. Address industry commitment and funding
Expanding on that list, the following objectives were listed on Alan’s slide as part of the overview discussion in the next agenda topic:
Discussion in the group identified top needs to advance the project as follows: 
· Define the Implementation Format
· Develop a Communications Plan
· Create a Roadmap for implementation

1:30 ISDD Project Overview, Alan Johnston – presentation slides provided and attached to these notes
Discussion on overview overlapped with meeting objectives and some of the input is incorporated into the introductions and meeting objectives above.
· Purpose – Business Problem Statement - highlighted in presentation slide
Define the assets at a sufficient level of fidelity
3 legs – data, document and modeling
· ISDD Project Background - highlighted in presentation slide
· BP POC presented at Fiatech 2015 AC - highlighted in presentation slide
· Proposed Solution/ Proposed Deliverables - highlighted in presentation slide
Note: Ron Montgomery was not available; therefore, we moved on to Using ISDD’s with Avin Mathew.
4:30 Describe how CCOM will be used to model and publish ISDDs, Avin Mathew (Virtual) – presentation slides provided (Building ISDD’s) and attached to these notes
· Multiple Source Datasheets (API, ISA, ASME, PIP, NORSOK…)
· Federation of Multiple Existing RDLs (SVRDL, IEC, USPI, MIMOSA CCOM and ECCMA)
· Model and Persist as CCOM
· Publish as CCOM XML and Standardized Excel Formats
5:40 Break for reception and dinner
6:45 Continue, Using ISDD’s, Avin Mathew (Virtual) – second file of presentation slides (Using ISDD’s)
· Process model from planning through operations and decommissioning for equipment data sheets
8:30 Conclude for evening
Wednesday, 5 August, 2015
8:00 – 9:45 Review of Tuesday’s Work - Ray Topping and Alan Johnston
· Started with introductions to include new meeting participants
· Review meeting objectives
· Review business problem/ opportunity
· Review ISDD Project Background
· Noted that Avin Mathew presented on how ISDD would be developed –two presentations (Building ISDD’s and Using ISDD’s)
· Paul van Exel joined the meeting virtually and highlighted his background and the mission of USPI	
8:40  SAP perspectives by Mark Pyatt
· Summarized SAP’s participation on the BP POC
· He encourages the advancement of ISDD and will work to support development
9:00  Remaining ISDD Project Summary Slides Presented by Alan Johnston and Discussion with Attendees 
10:20 USPI Participation – CFIHOS and ISDD Alignment by Paul Van Exel (Virtual) presentation slides developed as an update of MIMOSA’s presentation slides with added information on USPI mission
· Highlights of USPI Mission and activities as listed on the presentation slides
Note: interrupted by short highlights by Terry O’Hanlon and then returned to USPI presentation. 
10:40 – 10:50 Welcome and Highlights - Terry O’Hanlon, Reliabilityweb.com and Uptime Magazine
· Terry welcomed everyone to the Solutions 2.0 Conference
· Terry summarized the mission of the Reliabilityweb.com and Uptime Magazine
· He described their  open engagement for working together with MIMOSA and Fiatech
· He noted in his statements that 80 percent of new implementations of reliability technologies fail and said they are committed to working with the industry to improve the reliability performance for new technology implementation


11:45 – Noon Remaining Topics not addressed, as we were at the end of our meeting time
- Summary, Path Forward, Wrap Up - Alan Johnston, MIMOSA and Ray Topping, Fiatech
Closing action item is for Alan and Ray to prepare a revised project proposal with phases starting with a proof of concept, a revised/updated scope, an inital business case and short list of example POC data sheets for development.
Summary of Action Items:
· Each of the Owner participants to prepare a short one paragraph description on how the ISSS project would benefit them and forward to Alan and Ray
· Seek input from EPC’s on typical range of data sheets for a representative $1B petrochemical project. We may need to tie this to the light ends unit in the OGI Pilot for a tangible example with tangible metrics.
· Draft process model for current data sheet development with comparison of current practice compared to proposed ISDD process
· Draft potential business value opportunity
· Identify the 3 to 5 example data sheets that will be developed for ISDD

